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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

1 Introduction 

1.1 Purpose 

The purpose of this document is to establish the Reporting Framework (the Framework) to be used 
by the Northern Territory Government to measure and report against the Our Community. 
Our Future. Our Homes. Remote Housing Investment Package program (the Program). Additionally, 
the Framework will be used by the Northern Territory Government to report on the implementation 
of activities under the National Partnership for Remote Housing Northern Territory (NPRHNT) to the 
Joint Steering Committee and the Australian Government, for the purposes of monitoring the 
NPRHNT outcomes, and milestone payments. In recognition that there are a range of stakeholders, 
the Framework has been developed to promote transparency of the program’s investment and 
outcomes. 

The specific objective is to implement a Framework that is targeted to stakeholder requirements, 
reducing duplication, time and effort, and amount of reactive ad hoc reporting. 

The Framework will guide progress reporting so that it is undertaken on a consistent basis, frequency 
and format through a consolidated and interlinked reporting process. This information will be 
required at the program and project level. 

This Framework is intended to be flexible and may be updated as required over the life of the 
Program. 

1.2 Program overview 
The Program is being managed within the Department of Territory Families, Housing and 

Communities (TFHC), with capital works delivered by the Department of Infrastructure, Logistics and 

Planning and the Power and Water Corporation. The program consists of the following commitments 

from the NT Government over ten years from 2017-27: 

• HomeBuild NT - $500 million to construct new homes in remote communities, including 
housing for people who are elderly or have a disability; 

• Room to Breathe - $200 million to reduce overcrowding in existing dwellings through the 
provision of additional rooms, living and sleeping spaces, shelter and outdoor cooking areas; 

• $200 million to expand Government Employee Housing to include accommodation for locally 
recruited remote community government employees; and 

• $200 million for additional preventative repairs and maintenance for remote community 
houses. 

An additional $426 million over eight years from 2016-17 to provide the essential services and 

infrastructure to support the Northern Territory Government’s initial $1.1 billion Remote Housing 

Investment Package. 

1.3 NPRHNT Overview 

In addition to the Northern Territory Government’s Program, the Australian Government agreed to 

match $550 million in Commonwealth funding over five years through a National Partnership 

agreement signed on 30 March 2019. The NPRHNT is governed by a Joint Steering Committee (JSC), 

as the main forum for monitoring the delivery of the Agreement’s outcomes. The membership of the 

JSC consists of representatives from the Northern Territory and Australian governments, the 

Northern Land Council, the Central Land Council, The Tiwi Land Council, and the Anindilyakwa Land 

Council. 
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The new National Partnership for Remote Housing Northern Territory includes the following 

outcomes: 

a) reducing overcrowding; 
b) ensuring a role for the Land Councils in this Agreement’s governance; 
c) providing transparency about how money is spent; and 
d) ensuring, to the maximum extent possible, works are delivered by local Indigenous 

Territorians and businesses. 

To avoid duplication of effort, the Governments agree the primary mechanism for the delivery of the 
$550 million Commonwealth investment in remote housing will be through the NT Government’s 
program: Our Community. Our Future. Our Homes. including the NT Government’s principles of local 
decision making and procurement practices. 

1.4 Program objectives 
The program aims to improve housing conditions, reduce overcrowding and support the development 
of remote Aboriginal communities through the following objectives: 

1. Community engagement and local decision making 

a. Identify and develop accommodation options through community engagement and local 
decision making bodies with capacity building, where appropriate. 

b. Build positive relationships based on openness and transparency. 

2. Reducing overcrowding and improving accommodation outcomes 

a. Reduce overcrowding by increasing the supply of new housing and extending existing homes. 
b. Increase access to a range of appropriate, place-responsive accommodation options to meet 

community needs. 
c. Upgrade and maintain existing houses to an appropriate standard. 

d. Under the NPRHNT, construction of additional and replacement houses and extensions 
informed by Local Decision Making to reduce overcrowding including via improving housing 
quality – with a minimum total output of 1950 bedrooms providing an equivalent impact of 
650 three bedroom houses 

3. Improving social and economic outcomes 

a. Contribute to social and economic development of remote Aboriginal communities by 
ensuring, to the maximum extent possible, that housing services are delivered by local 
Aboriginal Territorians and businesses. 

4. Value 

a. New housing is appropriate without being excessively expensive. 
b. Reduce whole of life cost of delivering and managing accommodation through innovation and 

economies of scale at pace with industry and community capacity. 

2 Our Community. Our Future. Our Homes 

Reporting Framework 
2.1 Reporting Process 
This Framework has been developed to reflect reporting processes that were established for 
Our Community. Our Future. Our Homes., and incorporates the additional reporting requirements 
identified as part of the NPRHNT and requirements for any major Commonwealth investment. Under 
clause 26 of the NPRHNT, the Northern Territory Government will report the minimum required 
during the operation of the Agreement, to demonstrate that outcomes are being delivered in line with 
the agreed frameworks, milestones have been met and that Commonwealth funding has been 
matched. Reporting is to include details on: 

6 
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a) Proposed program of works to reduce overcrowding and improve housing quality; 
b) Delivery of property and tenancy management services; 
c) Local Decision Making; 
d) Allocation and expenditure; and 
e) Employment and procurement frameworks to maximise Aboriginal jobs. 

In accordance with the NPRHNT Implementation Plan, the Framework will provide requirements as 
to how reporting is to be: 

a) Collected and presented to assist the assessment of milestones being reached; 
b) Verified using a compliance regime; 
c) Applied to evaluations of the Agreement; and 
d) Made available to the public. 

The Framework provides a comprehensive reporting system at a high level for the Northern Territory 
and Australian Governments that addresses all strategic objectives and milestone funding 
requirements. Additionally, the Framework provides the JSC with an adequate level of information 
to oversee the implementation of the Agreement. 

The reporting system includes public reporting of a dashboard of qualitative and quantitative 
indicators supplemented by written commentaries where appropriate. 

2.2 Data sources 
Existing Northern Territory Government datasets will be used for the collection of data. Primarily, 
these systems are Northern Territory Government Tenancy Management System (TMS), Asset 
System Nexus (ASNEX), Quotations and Tenders Online (QTOL), Agency Purchase Requisitions 
Online (APRO) and Corporate Business Intelligence System (CBIS). 

3 Reporting, Monitoring and Evaluation 

3.1 Reporting 
Under the Framework, reporting undertaken on a monthly or quarterly basis, depending on the 
measure and any requirements in the Implementation Plan. The Framework includes sets of measures 
that relate directly to outcomes and outputs under the Agreement, including: 

• Overcrowding 
• Expenditure 
• Capital Works – HomeBuild, Room to Breathe and Government Employee Housing 
• Property and Tenancy Management 
• Aboriginal Employment and Business Enterprise Development 
• Community Engagement and Local Decision Making 
• Strategic Reporting 

In addition, the Framework includes sets of measures in several areas that directly affect delivery of 
activities under the Agreement. These are: 

• Leasing; and 
• Land Servicing 

The elements recognised above crossover directly with the outcomes and outputs identified through 
the NPRHNT. Appendix A provides the schedule of items to be collected under the Framework and 
includes: 

• key performance indicators for each program stream; 
• identification of key stakeholders for each program stream; and 
• measures to meet milestones and performance benchmarks outlined in the Implementation 

Plan that underpins the NPRHNT. 
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3.2 Monitoring 
Reporting against key performance indicators will occur as part of monitoring program 
implementation to ensure effective overall program oversight and delivery. The measures identified 
in this Framework will be used to assist the Northern Territory Government to monitor and report on 
the progress of the Program, as well as the progress against the NPRHNT outputs and outcomes. It 
is expected the Framework will require amending as the Program develops, and enables 
improvements to be made to the Program’s implementation where necessary. Specific to the 
NPRHNT, the Framework allows the Northern Territory Government, and the JSC to monitor the 
achievement of milestones and targets under the Agreement. 

3.3 Evaluation 
Reporting against measures will input to program evaluation(s) designed to assess the success of the 
Program in achieving its objectives and to further understand the outcomes of the program. Program 
evaluation will occur in relation to various population level outcomes such as housing, homelessness, 
health and education. For the purpose of monitoring and evaluating in the interim, Appendix B 
highlights how the proposed measurements achieve the Strategic Objectives of the program. 

3.4 Publication 
Reporting will be made available to the public through a public facing dashboard for the program 

(Appendix C). The purpose of this report is to provide transparency about the program’s performance. 

This report is prepared on a monthly basis and will be published on the Our Community. Our Future. 

Our Homes. website for the public and other stakeholders. 
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Overcrowding 

Relevant Frameworks: Capital Works Plan 

Targets: Targets are documented in the Capital Works Plan (Stages 1 and 2), as agreed by the JSC. 

Benchmarks: Each measurement will be benchmarked against data as at 1 July 2018. 

Reporting frequency: Quarterly 

Verification and assurance processes: Tenancy Management System is validated against hard copy records such as tenancy agreements or direct load 
of asset details from Asset Information System. Community surveys are undertaken to review asset details on a community basis. Northern Territory 
Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the Territory 
Record Manager system and are subject to Audit. 

Measures: 

Measurement Scope Period 
reported 

Format Responsibility Data source Report to 

Number of total homes By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 

Number of occupied homes By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 

Number of tenants By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 

Number of overcrowded homes By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 

Proportion of overcrowded 
homes (per cent)* 

By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 

Average occupants per bedroom By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 

Change in total number of 
bedrooms* 

By community and 
overall total 

Point in 
time 

Quantitative 
Outcome 

TFHC Governance and 
Government Reporting 

TMS Website 
JSC 
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Expenditure 

Relevant Frameworks: Capital Works Plan 

Targets: Targets are documented in the Annual Capital Works Plan, as agreed by the JSC. 

Reporting frequency: Quarterly 

Verification and assurance processes: Contract and financial data validated against Agency Purchase Requisitions Online, Contracts NT, Asset 
Information System and the Government Accounting System. Reporting is consolidated from these systems through ASNEX Business Intelligence 
reporting. Northern Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant 
system or within the Territory Record Manager system and are subject to Audit. 

Measures: 

Measurement Scope Funding Period reported Format Responsibility Data source Report to 

HomeBuild expenditure By community NTG By current financial Quantitative TFHC Governance ASNEX Website 
report* and program year and Agreement Activity and Government JSC 

• Value of contracts period Relations 
awarded ($) to date 

• Total expenditure 
($) to date 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Governance 
and Government 
Relations 

ASNEX Website 
JSC 

Room to Breathe By community NTG By current financial Quantitative TFHC Governance ASNEX Website 
expenditure report* and program year and Agreement Activity and Government JSC 

• Value of contracts period Relations 
awarded ($) 

• Total expenditure 
($) 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Governance 
and Government 
Relations 

ASNEX Website 
JSC 

Land Servicing expenditure By community NTG By current financial Quantitative TFHC Infrastructure ASNEX JSC 
report and program year and Agreement Activity 

• Value of contracts period 
awarded ($) 

• Total expenditure 
($) 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Infrastructure ASNEX JSC 
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Capital Works - HomeBuild 

Relevant Frameworks: Capital Works Plan 

Targets: Annual HomeBuild targets are documented in the Annual Capital Works Plan as agreed by the JSC. 

Reporting frequency: Quarterly 

Verification and assurance processes: Reporting is validated against Territory Record Management system original files for Briefs and Occupancy 
records, the Agency Purchase Requisitions Online system for procurement and Asset Information System for project details and expenditure. Details 
are validated against Program of Works for each property and categorisation of housing is defined in the Program Designs Guidelines. Northern 
Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the 
Territory Record Manager system and are subject to Audit. 

Measures: 

Measurement Scope Funding Period reported Format Responsibility Data source Report to 

Number of Project Briefs 
Issued 
• To date 

Program NTG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

Program AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

Total homes approved By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

Approved 
Capital 
Works Plan 

Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

Approved 
Capital 
Works Plan 

Website 
JSC 

Number of homes to be 
tendered 
• To date 

By community 
and program 

NTG Current financial year Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

Website 
JSC 

By community 
and program 

AG Current financial year Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

Website 
JSC 

Number of homes under 
procurement 

By community 
and program 

NTG Current financial year Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

Website 
JSC 
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• To date By community 
and program 

AG Current financial year Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

Website 
JSC 

Number of homes under 
construction 
• To date 

By community 
and program 

NTG Current financial year Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX/IPAM Website 
JSC 

By community 
and program 

AG Current financial year Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX/IPAM Website 
JSC 

Number of bedrooms 
completed* 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

Number of new homes 
completed* 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

Number of Beyond 

Economic Repair homes 
completed* 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

No. of 2 bedroom homes 
completed 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

No. of 3 bedroom homes 
completed 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

14 
* = Measure related to NPRHNT 



        

 
      

     
  

    
   

 

 
 

  
  

 

  

      

     

                   

    

                  
                   

                      
                        
            

 

           

   
 

   

  
  

    
   

 

 
 

  
  

 

 
 
  

 
 

  
  

    
   

 

 
 

  
  

 

 
 
  

 
 

    
   

  
  

    
   

 

 
 

  
  

 

   
 

 

  
  

    
   

 

 
 

  
  

 

   
 

 

   
 

   

  
  

    
   

 

 
 

  
  

 

  

  
  

    
   

 

 
 

  
  

 

  

OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

• To date By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX JSC 

Capital Works – Room to Breathe 

Relevant Frameworks: Capital Works Plan 

Targets: Annual Room to Breathe targets are documented in the Annual Capital Works Plan as agreed by the JSC. 

Reporting frequency: Quarterly 

Verification and assurance processes: Reporting is validated against Territory Record Management system original files for Briefs and Occupancy 
records, the Agency Purchase Requisitions Online system for procurement and Asset Information System for project details and expenditure. Details 
are validated against Program of Works for each property and categorisation of housing is defined in the Program Designs Guidelines. Northern 
Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the 
Territory Record Manager system and are subject to Audit. 

Measures: 

Measurement Scope Funding Period reported Format Responsibility Data source Report to 

Number of homes By community NTG By current financial Quantitative TFHC Program Approved Website 
approved and program year and Agreement Activity Planning and Capital JSC 
• To date period Management Works Plan 

By community AG By current financial Quantitative TFHC Program Approved Website 
and program year and Agreement Activity Planning and Capital JSC 

period Management Works Plan 
Number of homes scoped By community NTG By current financial Quantitative TFHC Program HB and GEH JSC 
• To date and program year and Agreement Activity Planning and template 

period Management 
By community AG By current financial Quantitative TFHC Program HB and GEH JSC 
and program year and Agreement Activity Planning and template 

period Management 
Number of contracts By community NTG By current financial Quantitative TFHC Program QTOL JSC 
awarded and program year and Agreement Activity Planning and 
• To date period Management 

By community AG By current financial Quantitative TFHC Program QTOL JSC 
and program year and Agreement Activity Planning and 

period Management 
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Number of additional 
bedrooms completed* 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

TMS Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

TMS Website 
JSC 

Number of additional 
living spaces completed 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

Website 
JSC 

Number of additional 
bathrooms completed 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

JSC 

Number of other works 
completed 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

HB and GEH 
template 

JSC 

Number of homes with 
works underway 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

Number of homes 
completed* 
• To date 

By community 
and program 

NTG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 

By community 
and program 

AG By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Program 
Planning and 
Management 

ASNEX Website 
JSC 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Number of homes By community NTG By current financial Quantitative TFHC Program HB and GEH Website 
completed with disability and program year and Agreement Outcome Planning and template JSC 
modifications period Management 

By community AG By current financial Quantitative TFHC Program HB and GEH Website 
and program year and Agreement Outcome Planning and template JSC 

period Management 

Capital Works – Government Employee Housing 

Reporting frequency: Quarterly 

Verification and assurance processes: Reporting is validated against Territory Record Management system original files for Briefs and Occupancy 
records, the Agency Purchase Requisitions Online system for procurement and Asset Information System for project details and expenditure. Northern 
Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the 
Territory Record Manager system and are subject to Audit. 

Measures: 

Measurement Scope Funding Period reported Format Responsibility Data source Report to 

Number of Briefs Issued Program NTG Current financial year Quantitative TFHC Program ASNEX JSC 
• To date Activity Planning and 

Management 
Program AG Current financial year Quantitative TFHC Program ASNEX JSC 

Activity Planning and 
Management 

Number of new homes By community NTG Current financial year Quantitative TFHC Program ASNEX Website 
completed and program Activity Planning and JSC 

• To date Management 
By community AG Current financial year Quantitative TFHC Program ASNEX Website 
and program Activity Planning and JSC 

Management 
Number of homes to be By community NTG Current financial year Quantitative TFHC Program HB and GEH Website 
tendered and program Activity Planning and template JSC 
• To date Management 

By community AG Current financial year Quantitative TFHC Program HB and GEH Website 
and program Activity Planning and template JSC 

Management 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Number of homes under By community NTG Current financial year Quantitative TFHC Program QTOL Website 
procurement and program Activity Planning and JSC 

• To date Management 
By community AG Current financial year Quantitative TFHC Program QTOL Website 
and program Activity Planning and JSC 

Management 
Number of homes under By community NTG Current financial year Quantitative TFHC Program ASNEX/IPAM Website 
construction and program Activity Planning and JSC 

• To date Management 
By community AG Current financial year Quantitative TFHC Program ASNEX/IPAM Website 
and program Activity Planning and JSC 

Management 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Property and Tenancy Management (PTM) 

Relevant Framework: Property and Tenancy Management Framework & Property and Tenancy Management Measures 

Targets: Annual PTM Measures (and targets) are agreed by the JSC each financial year. 

Benchmarks: Each measurement will be benchmarked against data as at 1 July 2018. 

Reporting Frequency: Quarterly 

Verification and assurance processes: 

Measures: Validated against Tenancy Management System Records and hard copy records underpinning the system including monthly review of 
performance including consideration at Executive Level. Northern Territory Government System data is validated at point of entry, hard copy records 
where utilised are stored in the relevant system or within the Territory Record Manager system and are subject to Audit. 

Measurement Scope Period reported Format Responsibility Data source Report to 

Percentage of gap between total Program By current financial Quantitative TFHC Remote TMS JSC 
rent collected as a proportion of rent year and Agreement Activity Reforms 
charged* period 
Percentage of tenancies with an Program By current financial Quantitative TFHC Remote TMS JSC 
Agreement to Pay in place as a year and Agreement Outcome Reforms 
proportion of total tenants in rental period 
arrears* 
Percentage of properties that have Program By current financial Quantitative TFHC Remote TMS/ASNEX JSC 
tenancy agreements in place with the year and Agreement Outcome Reforms 
tenants within eight weeks of period 
handover of capital works* 
Percentage of properties receiving By community By current financial Quantitative TFHC Remote TMS JSC 
annual property inspections* and program year and Agreement Outcome Reforms 

period 

19 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

No. of inspections conducted 
• Property 
• Tenancy 
• Vacate 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

No. of dwellings inspected By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

No. of dwellings not inspected >= 12 
months 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Percentage of dwellings inspected 
<= 6 months 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Percentage of dwellings not 
inspected for more than 1 year 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Average year to date turnaround 
time (days) – vacant dwellings 

Program By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

No. of existing dwellings surveyed 
against 9 Healthy Living Practices 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Percentage of existing dwellings 
functioning after Survey Fix 1 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Percentage of existing dwellings 
functioning after Survey Fix 2 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Average year to date turnaround 
time (days) - Maintenance 

Program By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Percentage of Aboriginal people 
employed to deliver PTM services* 

Program By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Percentage of PTM contracts 
awarded to Aboriginal Business 
Enterprises* 

Program By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Remote 
Reforms 

TMS JSC 

Aboriginal Employment and Business Enterprise Development 

Relevant Frameworks: Employment and Procurement Framework 

Targets: Clause A37 of the Implementation Plan outlines targets for Aboriginal employment. An annual minimum Aboriginal full-time equivalent (FTE) 
rate of Aboriginal employment of 40 per cent of the workforce involved in Capital Works and Property and Tenancy Management in 2019-20, 
followed by increases of 2 per cent per financial year for the remainder of the Agreement. 

Reporting frequency: Quarterly 

Verification and assurance processes: Contract and financial data validated against Agency Purchase Requisitions Online, Contracts NT, Asset 
Information System and the Government Accounting System. Reporting is consolidated from these systems through ASNEX Business Intelligence 
reporting. Northern Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant 
system or within the Territory Record Manager system and are subject to Audit. 

Measures: 

Measurement Scope Period Format Responsibility Data source Report to 

Proportion of Aboriginal By community By current financial Quantitative TFHC Governance and Supplied by Website 
people employed to deliver and program year and Agreement Outcome Government Relations ABEs JSC 
housing works and services period 
(headcount) 
Proportion of Aboriginal By community By current financial Quantitative TFHC Governance and Supplied by Website 
people employed to deliver and program year and Agreement Outcome Government Relations ABEs JSC 
housing works and services period 
(FTE)* 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Number of contracts 
awarded to Aboriginal 
Business Enterprises overall* 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Governance and 
Government Relations 

QTOL Website 
JSC 

Number of contracts By community By current financial Quantitative TFHC Governance and QTOL JSC 
awarded to Aboriginal and program year and Agreement Outcome Government Relations 
Business Enterprises for period 
Tenancy Management 
Number of contracts By community By current financial Quantitative TFHC Governance and QTOL JSC 
awarded to Aboriginal and program year and Agreement Outcome Government Relations 
Business Enterprises for period 
Property Management 
Percentage of works 
contracted to Aboriginal 
Business Enterprises overall 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Governance and 
Government Relations 

QTOL Website 
JSC 

Percentage of works By community By current financial Quantitative TFHC Governance and QTOL JSC 
contracted to Aboriginal and program year and Agreement Outcome Government Relations 
Business Enterprises for period 
Property Management 
Percentage of works By community By current financial Quantitative TFHC Governance and QTOL JSC 
contracted to Aboriginal and program year and Agreement Outcome Government Relations 
Business Enterprises for period 
Tenancy Management 
Value of works awarded to 
Aboriginal Business 
Enterprises overall 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Governance and 
Government Relations 

QTOL Website 
JSC 

Value of works awarded to 
Aboriginal Business 
Enterprises for Tenancy 
Management 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Governance and 
Government Relations 

QTOL JSC 

Value of works awarded to 
Aboriginal Business 
Enterprises for Property 
Management 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Governance and 
Government Relations 

QTOL JSC 

Number of Aboriginal 
Interpreters employed to 
support OCOFOH 

By community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Activity 

Aboriginal Interpreter 
Service, Department of the 
Chief Minister and Cabinet 

AISDB JSC 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Community Engagement and Local Decision Making 

Relevant Frameworks: Northern Territory Government Local Decision Making Policy 

Reporting frequency: Quarterly 

Verification and assurance processes: Validated against NTPS Travel Request Information Processing System and Community Engagement Hub. Northern 

Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the Territory Record 

Manager system and are subject to Audit. 

Measures: 

Measurement Scope Period Format Responsibility Data source Report to 

Number of community By community By current financial Quantitative TFHC Governance and RPDO Website 
engagement visits and program year and Agreement Activity Government Relations Engagement JSC 

period Hub 

Number of communities Program By current financial Quantitative TFHC Governance and RPDO Website 
visited year and Agreement Activity Government Relations Engagement JSC 

period Hub 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Number of community By community By current financial Quantitative TFHC Governance and RPDO JSC 
engagement visits where and program year and Agreement Activity Government Relations Engagement 
trained interpreter is used period Hub 

Percentage of community By program By current financial Quantitative TFHC Governance and RPDO JSC 
engagement visits where year and Agreement Activity Government Relations Engagement 
trained interpreter is used period Hub 

Leasing 

Reporting frequency: Quarterly 

Verification and assurance processes: Database of reporting managed by Land Tenure unit and validated with Land Councils. 

Measures: 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Measurement Scope Period Format Responsibility Data source Report to 

Community breakdown of By By current financial Quantitative Land Councils Land Tenure Database JSC 
lease types community year and Agreement Activity 

and program period 
Leases under negotiation by By By current financial Quantitative Land Councils Land Tenure Database JSC 
NLC and CLC areas community year and Agreement Activity 

and program period 
Number of lease By By current financial Quantitative Land Councils Land Tenure Database JSC 
applications under community year and Agreement Activity 
negotiation and program period 
Number of lease By By current financial Quantitative Land Councils Land Tenure Database JSC 
applications approved community year and Agreement Activity 

and program period 
Number of lease By By current financial Quantitative Land Councils Land Tenure Database JSC 
applications under community year and Agreement Activity 
consultation and program period 
Average turnaround times Program By current financial Quantitative Land Councils Land Tenure Database JSC 
on lease approvals year and Agreement Activity 

period 

Land Servicing – Subdivisions and Infills1 

Reporting frequency: Quarterly 

Verification and assurance processes: Contracts validated against Agency Purchase Requisitions Online, Contracts NT, Asset Information System. 
Reporting is consolidated from these systems through ASNEX Business Intelligence reporting. Northern Territory Government System data is validated 
at point of entry, hard copy records where utilised are stored in the relevant system or within the Territory Record Manager system and are subject to 
Audit. 

1 Land Servicing reporting subject to system development requirements (underway) 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Measures: 

Measurement Scope Period Format Responsibility Data source Report to 

$ value of projects handed 
to DIPL/PWC 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Infrastructure ASNEX JSC 

Subdivisions – Number of 
lots planned 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Infrastructure ASNEX/IPAM Website 
JSC 

Subdivisions – Number of 
lots underway 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Infrastructure ASNEX/IPAM Website 
JSC 

Subdivision – Number of 
lots completed 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Infrastructure ASNEX/IPAM Website 
JSC 

Infills – number of infill lots 
planned 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Infrastructure ASNEX/IPAM Website 
JSC 

Infills – number of infill lots 
underway 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Activity 

TFHC Infrastructure ASNEX/IPAM Website 
JSC 

Infills – number of infill lots 
completed 

By 
community 
and program 

By current financial 
year and Agreement 
period 

Quantitative 
Outcome 

TFHC Infrastructure ASNEX/IPAM Website 
JSC 
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Appendix B: Monitoring and Evaluation 
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Strategic objectives HomeBuild Room to Breathe 
Government 

Employee Housing 
Land Servicing 

Property and 
Tenancy 

Management 

Aboriginal 
Employment and 

Business Enterprise 
Development 

Leasing 

Community 
Engagement and 

Local Decision 
Making 

Strategic Reporting 

Community 
engagement 

and local 
decision making 

a. Identify and 
develop 
accommodation 
options through 
community 
engagement and 
local decision 
making bodies 
with capacity 
building, where 
appropriate. 

• No. of 2 bedroom 
houses completed 

• No. of 3 bedroom 
houses completed 

• No. of Aboriginal 
Interpreters 
employed to support 
OCOFOH 

• No. of Community 
engagement visits 

• No. of communities 
visited 

• No. of community 
engagement visits 
where trained 

• % of community 
engagement visits 
where trained 
interpreter used 

• No. of Local Decision 
Making outcomes 

b. Build positive • NTG Program Budget 

relationships • NTG Program 

based on Expenditure 

openness and • AG Program Budget 

transparency. • AG Program 
Expenditure 

Reducing 
overcrowding 
and improving 

accommodation 
outcomes: 

a. Reduce 
overcrowding by 
increasing the 
supply of new 
housing and 
extending 
existing homes. 

• No. of homes 
approved 

• No. of project briefs 
issued 

• No. of homes to be 
tendered 

• No. of homes under 
procurement 

• No. of homes under 
construction 

• No. of bedrooms 
completed 

• No. of new homes 
completed 

• No. of Beyond 
Economic Repair 
homes completed 

• No. of homes 
approved 

• No. of homes 
scoped 

• No. of bedrooms 
completed 

• No. of additional 
living spaces 
completed 

• No. of homes 
completed 

• Subdivisions – no. of 
lots planned 

• Subdivisions – no. of 
lots underway 

• Subdivisions – no. of 
lots completed 

• Infills – no. of lots 
planned 

• Infills – no. of lots 
underway 

• Infills – no. of lots 
completed 

• % of properties that 
have tenancy 
agreements in place 
with the tenants 
within eight weeks of 
handover of capital 
works 

• Average year to date 
turnaround time 
(days) – vacant 
dwellings 

• Community 
breakdown of lease 
types 

• No. of lease 
applications 

• No. of lease 
applications under 
negotiation 

• No. of lease 
applications 
approved 

• No. of lease 
applications under 
consultation 

• Average 
turnaround time on 
lease approvals 

• Proportion of 
Overcrowding 

• No. of total homes 
• No. of occupied 

homes 
• No. of tenants 
• No. of overcrowded 

homes 
• Average occupants 

per bedroom 
• Change in total 

number of bedrooms 

b. Increase access 
to a range of 
appropriate, 
place-responsive 
accommodation 
options to meet 
community 
needs. 

• No. of bedrooms 
completed 

• No. of new homes 
completed 

• No. of Beyond 
Economic Repair 
homes completed 

• No. of 2 bedroom 
houses completed 

• No. of 3 bedroom 
houses completed 

• No. of bedrooms 
completed 

• No. of additional 
living spaces 
completed 

• No. of bathrooms 
completed 

• No. of other works 
completed 

• No. of homes 
completed with 
disability 
modifications 

• No. of briefs issued 
• No. of new homes 

completed 
• No. of homes to be 

tendered 
• No. of homes under 

procurement 
• No. of new homes 

under construction 

• Subdivisions – no. of 
lots planned 

• Subdivisions – no. of 
lots underway 

• Subdivisions – no. of 
lots completed 

• Infills – no. of lots 
planned 

• Infills – no. of lots 
underway 

• Infills – no. of lots 
completed 

• % of properties that 
have tenancy 
agreements in place 
with the tenants 
within eight weeks of 
handover of capital 
works 

• Average year to date 
turnaround time 
(days) – vacant 
dwellings 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Strategic objectives HomeBuild Room to Breathe 
Government 

Employee Housing 
Land Servicing 

Property and 
Tenancy 

Management 

Aboriginal 
Employment and 

Business Enterprise 
Development 

Leasing 

Community 
Engagement and 

Local Decision 
Making 

Strategic Reporting 

c. Upgrade and 
maintain existing 
houses to an 
appropriate 
standard. 

• No. of bedrooms 
completed 

• No. of additional 
living spaces 
completed 

• No. of bathrooms 
completed 

• No. of other works 
completed 

• No. of homes with 
works underway 

• No. of homes 
completed with 
disability 
modifications 

• No. of existing 
dwellings surveyed 
against the 9 Healthy 
Living Practices 

• % of existing 
dwellings functioning 
after Survey fix 1 

• % of existing 
dwellings functioning 
after Survey fix 2 

• % of properties 
receiving annual 
property inspections 

• % of properties, as a 
proportion of all 
properties covered 
by this agreement, 
and other relevant 
Agreements, receive 
works as part of a 
planned maintenance 
program trial 

• % of properties 
which have received 
a maintenance visit 
from a local 
maintenance worker 

• Preventative Repairs 
and Maintenance 

Improving social 
and economic 

outcomes: 

a.Contribute to 
the social and 
economic 
development of 
remote 
Aboriginal 
communities by 
ensuring, to the 
maximum extent 
possible, that 
housing services 
are delivered by 
local Aboriginal 
Territorians and 
businesses. 

• % of properties 
which have received 
a maintenance visit 
from a local 
maintenance worker 

• % of Aboriginal 
people employed to 
deliver PTM services 

• % of PTM contracts 
awarded to ABEs 

• Proportion of 
Aboriginal people 
employed to deliver 
housing works and 
services 
(FTE/Headcount) 

• No. of works 
contracted to ABEs 
overall 

• % of works 
contracted to ABEs 
overall 

• % of works 
contracted to ABEs 
for Tenancy 
Management 

• % of works 
contracted to ABEs 
for Property 
Management 

• Value of works 
awarded to ABEs 
overall 

• Value of works 
awarded to ABEs 
Tenancy 
Management 

• Value of works 
awarded to ABEs for 
Property 
Management 
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OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 

Strategic objectives HomeBuild Room to Breathe 
Government 

Employee Housing 
Land Servicing 

Property and 
Tenancy 

Management 

Aboriginal 
Employment and 

Business Enterprise 
Development 

Leasing 

Community 
Engagement and 

Local Decision 
Making 

Strategic Reporting 

Value 

a. New housing is 
appropriate 
without being 
excessively 
expensive. 

• HomeBuild 
expenditure report 
AG 

• HomeBuild 
expenditure report 
NTG 

• Expenditure report 
AG 

• Expenditure report 
NTG 

• $ value of projects 
handed to 
DIPL/PWC 

• Expenditure report 
AG 

• Expenditure report 
NTG 

• NTG Program 
Budget 

• NTG Program 
Expenditure 

• AG Program Budget 
• AG Program 

Expenditure 
• Average Cost per 

Home 
• Average Cost per 

bedroom 

b. Reduce whole of 
life cost of 
delivering and 
managing 
accommodation 
through 
innovation and 
economies of 
scale at pace 
with industry 
and community 
capacity. 

• No. of contracts 
awarded 

• No. of infill lots 
completed 

• % of gap between 
total rent collected as 
a proportion of rent 
charged 

• % of tenancies with an 
Agreement to Pay in 
place as a proportion 
of total tenants in 
rental arrears 

• % of properties that 
have tenancy 
agreements in place 
with the tenants 
within eight weeks of 
handover of capital 
works 

• % of properties 
receiving annual 
property inspections 

• % of inspections 
conducted 

• No. of dwellings 
inspected 

• % of dwellings not 
inspected >= 12 
months 

• % of dwellings 
inspected <=6 months 

• % of dwellings not 
inspected for more 
than 1 year 

• No. of existing 
dwellings surveyed 
against the 9 Healthy 
Living Practices 

• % of existing dwellings 
functioning after 
Survey fix 1 

• % of existing dwellings 
functioning after 
Survey fix 2 

• % of properties, as a 
proportion of all 
properties covered by 
this agreement, and 
other relevant 
Agreements, receive 
works as part of a 
planned maintenance 
program trial 

• Preventative Repairs 
and Maintenance 
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	OUR COMMUNITY. OURFUTURE. OUR HOMES. REPORTING FRAMEWORK 


	1 Introduction 
	1 Introduction 
	1.1 Purpose 
	1.1 Purpose 
	The purpose of this document is to establish the Reporting Framework (the Framework) to be used by the Northern Territory Government to measure and report against the Our Community. OurFuture.OurHomes.Remote Housing Investment Package program (the Program). Additionally, the Framework will be used by the Northern Territory Government to report on the implementation of activitiesunder theNationalPartnershipforRemoteHousingNorthernTerritory(NPRHNT)tothe Joint Steering Committee and the Australian Government, 
	The specific objective is to implement a Framework that is targeted to stakeholder requirements, reducing duplication, time and effort, and amount of reactive ad hoc reporting. 
	The Frameworkwillguideprogressreporting sothatitis undertaken onaconsistentbasis,frequency and format through a consolidated and interlinked reporting process. This information will be required at the program and project level. 
	This Framework is intended to be flexible and may be updated as required over the life of the Program. 

	1.2 Programoverview 
	1.2 Programoverview 
	The Program is being managed within the Department of Territory Families, Housing and Communities(TFHC),with capitalworksdeliveredbytheDepartment ofInfrastructure, Logisticsand PlanningandthePowerandWater Corporation. Theprogramconsists ofthe followingcommitments from the NT Government over ten years from 2017-27: 
	• 
	• 
	• 
	HomeBuild NT -$500 million to construct new homes in remote communities, including housing for people who are elderly or have a disability; 

	• 
	• 
	Room to Breathe -$200 million to reduce overcrowding in existing dwellings through the provision of additional rooms, living and sleeping spaces, shelter and outdoor cooking areas; 

	• 
	• 
	$200 million to expandGovernmentEmployee Housingto include accommodation for locally recruited remote community government employees; and 

	• 
	• 
	$200 million for additional preventative repairs and maintenance for remote community houses. 


	An additional $426 million over eight years from 2016-17 to provide the essential services and infrastructure to support the Northern Territory Government’s initial $1.1 billion Remote Housing Investment Package. 

	1.3 NPRHNTOverview 
	1.3 NPRHNTOverview 
	In addition to the Northern Territory Government’s Program, the Australian Government agreed to match $550 million in Commonwealth funding over five years through a signed on 30March2019. TheNPRHNTisgovernedbyaJointSteeringCommittee(JSC), as the main forum for monitoring the delivery of the Agreement’s outcomes. The membership of the JSC consists of representatives from the Northern Territory and Australian governments, the Northern Land Council, the Central Land Council, The Tiwi Land Council, and the Anin
	National Partnership agreement
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	OUR COMMUNITY. OURFUTURE. OUR HOMES. REPORTING FRAMEWORK 
	The new National Partnership for Remote Housing Northern Territory includes the following outcomes: 
	a) 
	a) 
	a) 
	reducing overcrowding; 

	b) 
	b) 
	ensuring a role for the Land Councils in this Agreement’s governance; 

	c) 
	c) 
	providing transparency about how money is spent; and 

	d) 
	d) 
	ensuring, to the maximum extent possible, works are delivered by local Indigenous Territorians and businesses. 


	To avoid duplication of effort, the Governments agree the primary mechanism for the delivery ofthe $550 million Commonwealth investment in remote housing will be through the NT Government’s program:OurCommunity.OurFuture.OurHomes.includingtheNTGovernment’sprinciplesoflocal decision making and procurement practices. 

	1.4 Programobjectives 
	1.4 Programobjectives 
	Theprogramaimstoimprovehousingconditions,reduceovercrowdingandsupportthedevelopment of remote Aboriginal communities through the following objectives: 
	1. Communityengagementandlocaldecisionmaking 
	1. Communityengagementandlocaldecisionmaking 
	a. 
	a. 
	a. 
	Identify and develop accommodation options through community engagement and local decision making bodies with capacity building, where appropriate. 

	b. 
	b. 
	Build positive relationships based on openness and transparency. 



	2. Reducingovercrowdingandimprovingaccommodationoutcomes 
	2. Reducingovercrowdingandimprovingaccommodationoutcomes 
	a. 
	a. 
	a. 
	Reduce overcrowdingbyincreasingthe supply of new housing and extending existinghomes. 

	b. 
	b. 
	Increase access to a range of appropriate, place-responsive accommodation options to meet community needs. 

	c. 
	c. 
	Upgrade and maintain existing houses to an appropriate standard. 

	d. 
	d. 
	Under the NPRHNT, construction of additional and replacement houses and extensions informed by Local Decision Making to reduce overcrowding including via improving housing quality – with a minimum total output of 1950 bedrooms providing an equivalent impact of 650 three bedroom houses 



	3. Improvingsocialandeconomicoutcomes 
	3. Improvingsocialandeconomicoutcomes 
	a. Contribute to social and economic development of remote Aboriginal communities by ensuring, to the maximum extent possible, that housing services are delivered by local Aboriginal Territorians and businesses. 

	4. Value 
	4. Value 
	a. 
	a. 
	a. 
	New housing is appropriate without being excessively expensive. 

	b. 
	b. 
	Reduce whole oflifecostofdelivering and managing accommodation throughinnovation and economies of scale at pace with industry and community capacity. 





	2 OurCommunity.OurFuture.OurHomes ReportingFramework 
	2 OurCommunity.OurFuture.OurHomes ReportingFramework 
	2.1 ReportingProcess 
	2.1 ReportingProcess 
	This Framework has been developed to reflect reporting processes that were established for Our Community. Our Future. Our Homes., and incorporates the additional reporting requirements identifiedaspartoftheNPRHNTandrequirementsforanymajorCommonwealthinvestment.Under clause 26 of the NPRHNT, the Northern Territory Government will report the minimum required duringtheoperationoftheAgreement,todemonstratethatoutcomesarebeingdeliveredinlinewith the agreed frameworks, milestones have been met and that Commonweal
	6 
	* = Measure related to NPRHNT 
	OUR COMMUNITY. OURFUTURE. OUR HOMES. REPORTING FRAMEWORK 
	a) 
	a) 
	a) 
	Proposedprogram of works to reduce overcrowding andimprove housingquality; 

	b) 
	b) 
	Delivery of property and tenancy management services; 

	c) 
	c) 
	Local Decision Making; 

	d) 
	d) 
	Allocation and expenditure; and 

	e) 
	e) 
	Employment and procurement frameworks to maximise Aboriginal jobs. 


	In accordance with the NPRHNT Implementation Plan, the Framework will provide requirements as to how reporting is to be: 
	a) 
	a) 
	a) 
	Collected andpresentedto assistthe assessment of milestones being reached; 

	b) 
	b) 
	Verified using a compliance regime; 

	c) 
	c) 
	Applied to evaluations ofthe Agreement; and 

	d) 
	d) 
	Made available to the public. 


	The Frameworkprovidesa comprehensivereporting systematahighlevelfor theNorthern Territory and Australian Governments that addresses all strategic objectives and milestone funding requirements. Additionally, the Framework provides the JSC with an adequate level of information to oversee the implementation of the Agreement. 
	The reporting system includes public reporting of a dashboard of qualitative and quantitative indicators supplemented by written commentaries where appropriate. 

	2.2 Datasources 
	2.2 Datasources 
	Existing Northern Territory Government datasets will be used for the collection of data. Primarily, these systems are Northern Territory Government Tenancy Management System (TMS), Asset System Nexus (ASNEX), Quotations and Tenders Online (QTOL), Agency Purchase Requisitions Online (APRO) and Corporate Business Intelligence System (CBIS). 


	3 Reporting,MonitoringandEvaluation 
	3 Reporting,MonitoringandEvaluation 
	3.1 Reporting 
	3.1 Reporting 
	Under the Framework, reporting undertaken on a monthly or quarterly basis, depending on the measureandanyrequirementsintheImplementationPlan.TheFrameworkincludessetsofmeasures that relate directly to outcomes and outputs under the Agreement, including: 
	• 
	• 
	• 
	Overcrowding 

	• 
	• 
	Expenditure 

	• 
	• 
	Capital Works – HomeBuild, Room to Breathe and Government Employee Housing 

	• 
	• 
	Property and Tenancy Management 

	• 
	• 
	Aboriginal Employment and Business Enterprise Development 

	• 
	• 
	Community Engagement and Local Decision Making 

	• 
	• 
	Strategic Reporting 


	In addition, the Framework includes sets of measures in several areas that directly affect delivery of activities under the Agreement. These are: 
	• 
	• 
	• 
	Leasing; and 

	• 
	• 
	Land Servicing 


	The elements recognised above crossover directlywiththe outcomes and outputs identified through the NPRHNT. Appendix A provides the schedule of items to be collected under the Framework and includes: 
	• 
	• 
	• 
	key performance indicators for each program stream; 

	• 
	• 
	identification of key stakeholders for each program stream; and 

	• 
	• 
	measures to meet milestones and performance benchmarks outlined in the Implementation Plan that underpins the NPRHNT. 
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	Figure
	OUR COMMUNITY. OURFUTURE. OUR HOMES. REPORTING FRAMEWORK 

	3.2 Monitoring 
	3.2 Monitoring 
	Reporting against key performance indicators will occur as part of monitoring program implementation to ensure effective overall program oversight and delivery. The measures identified in this Framework willbeusedtoassisttheNorthern TerritoryGovernmentto monitor and report on the progress of the Program, as well as the progress against the NPRHNT outputs and outcomes. It is expected the Framework will require amending as the Program develops, and enables improvements to be made to the Program’s implementati

	3.3 Evaluation 
	3.3 Evaluation 
	Reporting against measures will input to program evaluation(s)designed to assess the success of the Program in achievingitsobjectives and to further understandthe outcomes ofthe program. Program evaluation will occur in relation to various population level outcomes such as housing, homelessness, health and education. For the purpose of monitoring and evaluating in the interim, Appendix B highlights how the proposed measurements achieve the Strategic Objectives of the program. 

	3.4 Publication 
	3.4 Publication 
	Reporting will be made available to the public through a public facing dashboard for the program (AppendixC).Thepurposeofthisreportistoprovidetransparencyabouttheprogram’sperformance. This report is prepared on amonthlybasis and willbe published on the OurCommunity.OurFuture. OurHomes.website for the public and other stakeholders. 
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	AppendixA: PerformanceReporting Framework 
	9 
	Overcrowding RelevantFrameworks:Capital Works Plan Targets:Targets are documented in the CapitalWorks Plan (Stages 1and 2), as agreed bythe JSC. Benchmarks:Each measurement will be benchmarked againstdata as at 1July 2018. Reportingfrequency:Quarterly Verificationandassuranceprocesses:Tenancy Management System is validated against hard copy records such as tenancy agreements or direct load 
	of asset details from Asset Information System. Community surveys are undertaken to review assetdetails on a communitybasis. Northern Territory Government System data is validated atpoint of entry, hard copy records where utilised are storedin the relevant system or within the Territory Record Manager system and are subject to Audit. 
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Period reported 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Number of total homes 
	Number of total homes 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 

	Number of occupied homes 
	Number of occupied homes 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 

	Number of tenants 
	Number of tenants 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 

	Number of overcrowded homes 
	Number of overcrowded homes 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 

	Proportion of overcrowded homes (per cent)* 
	Proportion of overcrowded homes (per cent)* 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 

	Average occupants per bedroom 
	Average occupants per bedroom 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 

	Change in total number of bedrooms* 
	Change in total number of bedrooms* 
	By community and overall total 
	Point in time 
	Quantitative Outcome 
	TFHC Governance and Government Reporting 
	TMS 
	Website JSC 
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	*= 
	OUR COMMUNITY. OUR FUTURE. OUR HOMES. REPORTING FRAMEWORK 11 Measure related to NPRHNT 
	Expenditure RelevantFrameworks:Capital Works Plan Targets:Targets are documented in the Annual Capital Works Plan, as agreed by the JSC. Reportingfrequency:Quarterly Verificationandassuranceprocesses:Contract and financial data validated against Agency Purchase Requisitions Online, Contracts NT, Asset 
	Information System and the Government Accounting System. Reporting is consolidated from these systems through ASNEXBusiness Intelligence reporting. Northern Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the Territory Record Manager system and are subject to Audit. 
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Funding 
	Periodreported 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	HomeBuild expenditure 
	HomeBuild expenditure 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Governance 
	ASNEX 
	Website 

	report* 
	report* 
	and program 
	year and Agreement 
	Activity 
	and Government 
	JSC 

	• Value of contracts 
	• Value of contracts 
	period 
	Relations 

	awarded ($) to date • Total expenditure ($) to date 
	awarded ($) to date • Total expenditure ($) to date 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Governance and Government Relations 
	ASNEX 
	Website JSC 

	Room to Breathe 
	Room to Breathe 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Governance 
	ASNEX 
	Website 

	expenditure report* 
	expenditure report* 
	and program 
	year and Agreement 
	Activity 
	and Government 
	JSC 

	• Value of contracts 
	• Value of contracts 
	period 
	Relations 

	awarded ($) • Total expenditure ($) 
	awarded ($) • Total expenditure ($) 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Governance and Government Relations 
	ASNEX 
	Website JSC 

	Land Servicing expenditure 
	Land Servicing expenditure 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Infrastructure 
	ASNEX 
	JSC 

	report 
	report 
	and program 
	year and Agreement 
	Activity 

	• Value of contracts 
	• Value of contracts 
	period 

	awarded ($) • Total expenditure ($) 
	awarded ($) • Total expenditure ($) 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Infrastructure 
	ASNEX 
	JSC 
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	CapitalWorks-HomeBuild 
	CapitalWorks-HomeBuild 
	RelevantFrameworks:Capital Works Plan 
	RelevantFrameworks:Capital Works Plan 
	Targets:Annual HomeBuild targets are documented in the Annual Capital Works Plan as agreed bythe JSC. 

	Reportingfrequency:Quarterly 
	Reportingfrequency:Quarterly 
	Verificationandassuranceprocesses:Reporting is validated against Territory Record Management system original files for Briefs and Occupancy records, the AgencyPurchase Requisitions Online system for procurement andAssetInformation System for projectdetails and expenditure. Details are validated againstProgram ofWorks for eachproperty and categorisation ofhousingis definedin the Program Designs Guidelines. Northern Territory Government System data is validated atpoint of entry, hard copy records where utilis
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Funding 
	Periodreported 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Number of Project Briefs Issued • To date 
	Number of Project Briefs Issued • To date 
	Program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 

	Program 
	Program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 

	Total homes approved 
	Total homes approved 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	Approved Capital Works Plan 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	Approved Capital Works Plan 
	Website JSC 

	Number of homes to be tendered • To date 
	Number of homes to be tendered • To date 
	By community and program 
	NTG 
	Current financial year 
	Quantitative Activity 
	TFHC Program Planning and Management 
	HB and GEH template 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	Current financial year 
	Quantitative Activity 
	TFHC Program Planning and Management 
	HB and GEH template 
	Website JSC 

	Number of homes under procurement 
	Number of homes under procurement 
	By community and program 
	NTG 
	Current financial year 
	Quantitative Activity 
	TFHC Program Planning and Management 
	HB and GEH template 
	Website JSC 
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	• To date 
	• To date 
	• To date 
	By community and program 
	AG 
	Current financial year 
	Quantitative Activity 
	TFHC Program Planning and Management 
	HB and GEH template 
	Website JSC 

	Number of homes under construction • To date 
	Number of homes under construction • To date 
	By community and program 
	NTG 
	Current financial year 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX/IPAM 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	Current financial year 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX/IPAM 
	Website JSC 

	Number of bedrooms completed* • To date 
	Number of bedrooms completed* • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	Number of new homes completed* • To date 
	Number of new homes completed* • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	Number of Beyond Economic Repair homes completed* • To date 
	Number of Beyond Economic Repair homes completed* • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 

	No. of 2 bedroom homes completed • To date 
	No. of 2 bedroom homes completed • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 

	No. of 3 bedroom homes completed 
	No. of 3 bedroom homes completed 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 


	14 
	* = Measure related to NPRHNT 
	• To date 
	• To date 
	• To date 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	JSC 




	CapitalWorks–RoomtoBreathe 
	CapitalWorks–RoomtoBreathe 
	RelevantFrameworks:Capital Works Plan 
	RelevantFrameworks:Capital Works Plan 
	Targets:Annual Room to Breathe targets are documented in the Annual Capital Works Plan as agreed by the JSC. 

	Reportingfrequency:Quarterly 
	Reportingfrequency:Quarterly 
	Verificationandassuranceprocesses:Reporting is validated against Territory Record Management system original files for Briefs and Occupancy records, the Agency Purchase Requisitions Online system for procurement and Asset Information System for projectdetails and expenditure. Details are validated againstProgram ofWorks for eachproperty and categorisation ofhousingis definedin the Program Designs Guidelines. Northern Territory Government System data is validated atpoint of entry, hard copy records where uti
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Funding 
	Periodreported 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Number of homes 
	Number of homes 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Program 
	Approved 
	Website 

	approved 
	approved 
	and program 
	year and Agreement 
	Activity 
	Planning and 
	Capital 
	JSC 

	• To date 
	• To date 
	period 
	Management 
	Works Plan 

	TR
	By community 
	AG 
	By current financial 
	Quantitative 
	TFHC Program 
	Approved 
	Website 

	TR
	and program 
	year and Agreement 
	Activity 
	Planning and 
	Capital 
	JSC 

	TR
	period 
	Management 
	Works Plan 

	Number of homes scoped 
	Number of homes scoped 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Program 
	HB and GEH 
	JSC 

	• To date 
	• To date 
	and program 
	year and Agreement 
	Activity 
	Planning and 
	template 

	TR
	period 
	Management 

	TR
	By community 
	AG 
	By current financial 
	Quantitative 
	TFHC Program 
	HB and GEH 
	JSC 

	TR
	and program 
	year and Agreement 
	Activity 
	Planning and 
	template 

	TR
	period 
	Management 

	Number of contracts 
	Number of contracts 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Program 
	QTOL 
	JSC 

	awarded 
	awarded 
	and program 
	year and Agreement 
	Activity 
	Planning and 

	• To date 
	• To date 
	period 
	Management 

	By community 
	By community 
	AG 
	By current financial 
	Quantitative 
	TFHC Program 
	QTOL 
	JSC 

	TR
	and program 
	year and Agreement 
	Activity 
	Planning and 

	TR
	period 
	Management 


	15 
	* = Measure related to NPRHNT 
	Number of additional bedrooms completed* • To date 
	Number of additional bedrooms completed* • To date 
	Number of additional bedrooms completed* • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	TMS 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	TMS 
	Website JSC 

	Number of additional living spaces completed • To date 
	Number of additional living spaces completed • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	HB and GEH template 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	HB and GEH template 
	Website JSC 

	Number of additional bathrooms completed • To date 
	Number of additional bathrooms completed • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	HB and GEH template 
	JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	HB and GEH template 
	JSC 

	Number of other works completed • To date 
	Number of other works completed • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	HB and GEH template 
	JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	HB and GEH template 
	JSC 

	Number of homes with works underway 
	Number of homes with works underway 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	Number of homes completed* • To date 
	Number of homes completed* • To date 
	By community and program 
	NTG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 

	By community and program 
	By community and program 
	AG 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Program Planning and Management 
	ASNEX 
	Website JSC 
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	* = Measure related to NPRHNT 
	Number of homes 
	Number of homes 
	Number of homes 
	By community 
	NTG 
	By current financial 
	Quantitative 
	TFHC Program 
	HB and GEH 
	Website 

	completed with disability 
	completed with disability 
	and program 
	year and Agreement 
	Outcome 
	Planning and 
	template 
	JSC 

	modifications 
	modifications 
	period 
	Management 

	By community 
	By community 
	AG 
	By current financial 
	Quantitative 
	TFHC Program 
	HB and GEH 
	Website 

	TR
	and program 
	year and Agreement 
	Outcome 
	Planning and 
	template 
	JSC 

	TR
	period 
	Management 




	CapitalWorks–GovernmentEmployeeHousing 
	CapitalWorks–GovernmentEmployeeHousing 
	Reportingfrequency:Quarterly 
	Reportingfrequency:Quarterly 
	Verificationandassuranceprocesses:Reporting is validated against Territory Record Management system original files for Briefs and Occupancy records, the Agency Purchase Requisitions Online system for procurement and Asset Information System for projectdetails and expenditure. Northern Territory Government System data is validated atpoint of entry, hard copy records where utilised are stored in the relevant system or within the Territory Record Manager system and are subject to Audit. 
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Funding 
	Periodreported 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Number of Briefs Issued 
	Number of Briefs Issued 
	Program 
	NTG 
	Current financial year 
	Quantitative 
	TFHC Program 
	ASNEX 
	JSC 

	• To date 
	• To date 
	Activity 
	Planning and 

	TR
	Management 

	TR
	Program 
	AG 
	Current financial year 
	Quantitative 
	TFHC Program 
	ASNEX 
	JSC 

	TR
	Activity 
	Planning and 

	TR
	Management 

	Number of new homes 
	Number of new homes 
	By community 
	NTG 
	Current financial year 
	Quantitative 
	TFHC Program 
	ASNEX 
	Website 

	completed 
	completed 
	and program 
	Activity 
	Planning and 
	JSC 

	• To date 
	• To date 
	Management 

	TR
	By community 
	AG 
	Current financial year 
	Quantitative 
	TFHC Program 
	ASNEX 
	Website 

	TR
	and program 
	Activity 
	Planning and 
	JSC 

	TR
	Management 

	Number of homes to be 
	Number of homes to be 
	By community 
	NTG 
	Current financial year 
	Quantitative 
	TFHC Program 
	HB and GEH 
	Website 

	tendered 
	tendered 
	and program 
	Activity 
	Planning and 
	template 
	JSC 

	• To date 
	• To date 
	Management 

	By community 
	By community 
	AG 
	Current financial year 
	Quantitative 
	TFHC Program 
	HB and GEH 
	Website 

	TR
	and program 
	Activity 
	Planning and 
	template 
	JSC 

	TR
	Management 


	17 
	* = Measure related to NPRHNT 
	Number of homes under 
	Number of homes under 
	Number of homes under 
	By community 
	NTG 
	Current financial year 
	Quantitative 
	TFHC Program 
	QTOL 
	Website 

	procurement 
	procurement 
	and program 
	Activity 
	Planning and 
	JSC 

	• To date 
	• To date 
	Management 

	TR
	By community 
	AG 
	Current financial year 
	Quantitative 
	TFHC Program 
	QTOL 
	Website 

	TR
	and program 
	Activity 
	Planning and 
	JSC 

	TR
	Management 

	Number of homes under 
	Number of homes under 
	By community 
	NTG 
	Current financial year 
	Quantitative 
	TFHC Program 
	ASNEX/IPAM 
	Website 

	construction 
	construction 
	and program 
	Activity 
	Planning and 
	JSC 

	• To date 
	• To date 
	Management 

	By community 
	By community 
	AG 
	Current financial year 
	Quantitative 
	TFHC Program 
	ASNEX/IPAM 
	Website 

	TR
	and program 
	Activity 
	Planning and 
	JSC 

	TR
	Management 


	18 
	* = Measure related to NPRHNT 
	PropertyandTenancyManagement(PTM) RelevantFramework:Property and Tenancy Management Framework & Property and Tenancy Management Measures Targets:Annual PTM Measures (and targets) are agreed by the JSC eachfinancial year. Benchmarks:Each measurement will be benchmarked againstdata as at 1July 2018. ReportingFrequency:Quarterly Verificationandassuranceprocesses: Measures:Validated against Tenancy Management System Records and hard copy records underpinning the system including monthly review of 
	performance including consideration at Executive Level. Northern Territory Government System data is validated at point of entry, hard copy records 
	where utilised are storedin the relevant system or within the Territory Record Manager system and are subject to Audit. 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Periodreported 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Percentage of gap between total 
	Percentage of gap between total 
	Program 
	By current financial 
	Quantitative 
	TFHC Remote 
	TMS 
	JSC 

	rent collected as a proportion of rent 
	rent collected as a proportion of rent 
	year and Agreement 
	Activity 
	Reforms 

	charged* 
	charged* 
	period 

	Percentage of tenancies with an 
	Percentage of tenancies with an 
	Program 
	By current financial 
	Quantitative 
	TFHC Remote 
	TMS 
	JSC 

	Agreement to Pay in place as a 
	Agreement to Pay in place as a 
	year and Agreement 
	Outcome 
	Reforms 

	proportion of total tenants in rental 
	proportion of total tenants in rental 
	period 

	arrears* 
	arrears* 

	Percentage of properties that have 
	Percentage of properties that have 
	Program 
	By current financial 
	Quantitative 
	TFHC Remote 
	TMS/ASNEX 
	JSC 

	tenancy agreements in place with the 
	tenancy agreements in place with the 
	year and Agreement 
	Outcome 
	Reforms 

	tenants within eight weeks of 
	tenants within eight weeks of 
	period 

	handover of capital works* 
	handover of capital works* 

	Percentage of properties receiving 
	Percentage of properties receiving 
	By community 
	By current financial 
	Quantitative 
	TFHC Remote 
	TMS 
	JSC 

	annual property inspections* 
	annual property inspections* 
	and program 
	year and Agreement 
	Outcome 
	Reforms 

	TR
	period 


	19 
	* = Measure related to NPRHNT 
	No. of inspections conducted • Property • Tenancy • Vacate 
	No. of inspections conducted • Property • Tenancy • Vacate 
	No. of inspections conducted • Property • Tenancy • Vacate 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	No. of dwellings inspected 
	No. of dwellings inspected 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	No. of dwellings not inspected >= 12 months 
	No. of dwellings not inspected >= 12 months 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Percentage of dwellings inspected <= 6 months 
	Percentage of dwellings inspected <= 6 months 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Percentage of dwellings not inspected for more than 1 year 
	Percentage of dwellings not inspected for more than 1 year 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Average year to date turnaround time (days) – vacant dwellings 
	Average year to date turnaround time (days) – vacant dwellings 
	Program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	No. of existing dwellings surveyed against 9 Healthy Living Practices 
	No. of existing dwellings surveyed against 9 Healthy Living Practices 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Percentage of existing dwellings functioning after Survey Fix 1 
	Percentage of existing dwellings functioning after Survey Fix 1 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Percentage of existing dwellings functioning after Survey Fix 2 
	Percentage of existing dwellings functioning after Survey Fix 2 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Average year to date turnaround time (days) -Maintenance 
	Average year to date turnaround time (days) -Maintenance 
	Program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 

	Percentage of Aboriginal people employed to deliver PTM services* 
	Percentage of Aboriginal people employed to deliver PTM services* 
	Program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 


	20 
	* = Measure related to NPRHNT 
	Percentage of PTM contracts awarded to Aboriginal Business Enterprises* 
	Percentage of PTM contracts awarded to Aboriginal Business Enterprises* 
	Percentage of PTM contracts awarded to Aboriginal Business Enterprises* 
	Program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Remote Reforms 
	TMS 
	JSC 




	AboriginalEmploymentandBusinessEnterpriseDevelopment 
	AboriginalEmploymentandBusinessEnterpriseDevelopment 
	RelevantFrameworks:Employment and Procurement Framework 
	Targets:Clause A37 of the Implementation Plan outlines targets for Aboriginal employment. An annual minimum Aboriginalfull-time equivalent (FTE) rate of Aboriginal employment of 40per cent of the workforce involved in Capital Works and Property and TenancyManagement in 2019-20, followed by increases of 2 per cent per financial year for the remainder of the Agreement. 
	Reportingfrequency:Quarterly 
	Reportingfrequency:Quarterly 
	Verificationandassuranceprocesses:Contract and financial data validated against Agency Purchase Requisitions Online, Contracts NT, Asset Information System and the Government Accounting System. Reporting is consolidated from these systems through ASNEXBusiness Intelligence reporting. Northern Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the Territory Record Manager system and are subject to Audit. 
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Period 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Proportion of Aboriginal 
	Proportion of Aboriginal 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	Supplied by 
	Website 

	people employed to deliver 
	people employed to deliver 
	and program 
	year and Agreement 
	Outcome 
	Government Relations 
	ABEs 
	JSC 

	housing works and services 
	housing works and services 
	period 

	(headcount) 
	(headcount) 

	Proportion of Aboriginal 
	Proportion of Aboriginal 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	Supplied by 
	Website 

	people employed to deliver 
	people employed to deliver 
	and program 
	year and Agreement 
	Outcome 
	Government Relations 
	ABEs 
	JSC 

	housing works and services 
	housing works and services 
	period 

	(FTE)* 
	(FTE)* 


	21 
	* = Measure related to NPRHNT 
	Number of contracts awarded to Aboriginal Business Enterprises overall* 
	Number of contracts awarded to Aboriginal Business Enterprises overall* 
	Number of contracts awarded to Aboriginal Business Enterprises overall* 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Governance and Government Relations 
	QTOL 
	Website JSC 

	Number of contracts 
	Number of contracts 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	QTOL 
	JSC 

	awarded to Aboriginal 
	awarded to Aboriginal 
	and program 
	year and Agreement 
	Outcome 
	Government Relations 

	Business Enterprises for 
	Business Enterprises for 
	period 

	Tenancy Management 
	Tenancy Management 

	Number of contracts 
	Number of contracts 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	QTOL 
	JSC 

	awarded to Aboriginal 
	awarded to Aboriginal 
	and program 
	year and Agreement 
	Outcome 
	Government Relations 

	Business Enterprises for 
	Business Enterprises for 
	period 

	Property Management 
	Property Management 

	Percentage of works contracted to Aboriginal Business Enterprises overall 
	Percentage of works contracted to Aboriginal Business Enterprises overall 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Governance and Government Relations 
	QTOL 
	Website JSC 

	Percentage of works 
	Percentage of works 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	QTOL 
	JSC 

	contracted to Aboriginal 
	contracted to Aboriginal 
	and program 
	year and Agreement 
	Outcome 
	Government Relations 

	Business Enterprises for 
	Business Enterprises for 
	period 

	Property Management 
	Property Management 

	Percentage of works 
	Percentage of works 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	QTOL 
	JSC 

	contracted to Aboriginal 
	contracted to Aboriginal 
	and program 
	year and Agreement 
	Outcome 
	Government Relations 

	Business Enterprises for 
	Business Enterprises for 
	period 

	Tenancy Management 
	Tenancy Management 

	Value of works awarded to Aboriginal Business Enterprises overall 
	Value of works awarded to Aboriginal Business Enterprises overall 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Governance and Government Relations 
	QTOL 
	Website JSC 

	Value of works awarded to Aboriginal Business Enterprises for Tenancy Management 
	Value of works awarded to Aboriginal Business Enterprises for Tenancy Management 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Governance and Government Relations 
	QTOL 
	JSC 

	Value of works awarded to Aboriginal Business Enterprises for Property Management 
	Value of works awarded to Aboriginal Business Enterprises for Property Management 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Governance and Government Relations 
	QTOL 
	JSC 

	Number of Aboriginal Interpreters employed to support OCOFOH 
	Number of Aboriginal Interpreters employed to support OCOFOH 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Activity 
	Aboriginal Interpreter Service, Department of the Chief Minister and Cabinet 
	AISDB 
	JSC 


	22 
	* = Measure related to NPRHNT 
	CommunityEngagementandLocalDecisionMaking RelevantFrameworks:Northern Territory Government Local Decision Making Policy Reportingfrequency:Quarterly Verificationandassuranceprocesses:ValidatedagainstNTPSTravelRequestInformationProcessingSystemandCommunityEngagementHub. Northern 
	TerritoryGovernmentSystemdataisvalidatedatpointofentry,hardcopyrecordswhereutilisedarestoredintherelevantsystemorwithintheTerritoryRecord ManagersystemandaresubjecttoAudit. 
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Period 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Number of community 
	Number of community 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	RPDO 
	Website 

	engagement visits 
	engagement visits 
	and program 
	year and Agreement 
	Activity 
	Government Relations 
	Engagement 
	JSC 

	TR
	period 
	Hub 

	Number of communities 
	Number of communities 
	Program 
	By current financial 
	Quantitative 
	TFHC Governance and 
	RPDO 
	Website 

	visited 
	visited 
	year and Agreement 
	Activity 
	Government Relations 
	Engagement 
	JSC 

	TR
	period 
	Hub 


	23 
	* = Measure related to NPRHNT 
	Number of community 
	Number of community 
	Number of community 
	By community 
	By current financial 
	Quantitative 
	TFHC Governance and 
	RPDO 
	JSC 

	engagement visits where 
	engagement visits where 
	and program 
	year and Agreement 
	Activity 
	Government Relations 
	Engagement 

	trained interpreter is used 
	trained interpreter is used 
	period 
	Hub 

	Percentage of community 
	Percentage of community 
	By program 
	By current financial 
	Quantitative 
	TFHC Governance and 
	RPDO 
	JSC 

	engagement visits where 
	engagement visits where 
	year and Agreement 
	Activity 
	Government Relations 
	Engagement 

	trained interpreter is used 
	trained interpreter is used 
	period 
	Hub 


	Leasing Reportingfrequency:Quarterly Verificationandassuranceprocesses:Database of reporting managed by Land Tenure unit and validated withLand Councils. 
	Measures: 
	24 
	* = Measure related to NPRHNT 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Period 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	Community breakdown of 
	Community breakdown of 
	By 
	By current financial 
	Quantitative 
	Land Councils 
	Land Tenure Database 
	JSC 

	lease types 
	lease types 
	community 
	year and Agreement 
	Activity 

	TR
	and program 
	period 

	Leases under negotiation by 
	Leases under negotiation by 
	By 
	By current financial 
	Quantitative 
	Land Councils 
	Land Tenure Database 
	JSC 

	NLC and CLC areas 
	NLC and CLC areas 
	community 
	year and Agreement 
	Activity 

	TR
	and program 
	period 

	Number of lease 
	Number of lease 
	By 
	By current financial 
	Quantitative 
	Land Councils 
	Land Tenure Database 
	JSC 

	applications under 
	applications under 
	community 
	year and Agreement 
	Activity 

	negotiation 
	negotiation 
	and program 
	period 

	Number of lease 
	Number of lease 
	By 
	By current financial 
	Quantitative 
	Land Councils 
	Land Tenure Database 
	JSC 

	applications approved 
	applications approved 
	community 
	year and Agreement 
	Activity 

	TR
	and program 
	period 

	Number of lease 
	Number of lease 
	By 
	By current financial 
	Quantitative 
	Land Councils 
	Land Tenure Database 
	JSC 

	applications under 
	applications under 
	community 
	year and Agreement 
	Activity 

	consultation 
	consultation 
	and program 
	period 

	Average turnaround times 
	Average turnaround times 
	Program 
	By current financial 
	Quantitative 
	Land Councils 
	Land Tenure Database 
	JSC 

	on lease approvals 
	on lease approvals 
	year and Agreement 
	Activity 

	TR
	period 




	LandServicing–SubdivisionsandInfills
	LandServicing–SubdivisionsandInfills
	1 

	Land Servicing reporting subject to system development requirements (underway) 
	Land Servicing reporting subject to system development requirements (underway) 
	1 


	Reportingfrequency:Quarterly 
	Reportingfrequency:Quarterly 
	Verificationandassuranceprocesses:Contracts validated against AgencyPurchase Requisitions Online, Contracts NT, Asset Information System. Reporting is consolidated from these systems through ASNEX Business Intelligence reporting. Northern Territory Government System data is validated at point of entry, hard copy records where utilised are stored in the relevant system or within the Territory Record Manager system and are subject to Audit. 
	25 
	* = Measure related to NPRHNT 
	Measures: 
	Measurement 
	Measurement 
	Measurement 
	Scope 
	Period 
	Format 
	Responsibility 
	Datasource 
	Reportto 

	$ value of projects handed to DIPL/PWC 
	$ value of projects handed to DIPL/PWC 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Infrastructure 
	ASNEX 
	JSC 

	Subdivisions – Number of lots planned 
	Subdivisions – Number of lots planned 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Infrastructure 
	ASNEX/IPAM 
	Website JSC 

	Subdivisions – Number of lots underway 
	Subdivisions – Number of lots underway 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Infrastructure 
	ASNEX/IPAM 
	Website JSC 

	Subdivision – Number of lots completed 
	Subdivision – Number of lots completed 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Infrastructure 
	ASNEX/IPAM 
	Website JSC 

	Infills – number of infill lots planned 
	Infills – number of infill lots planned 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Infrastructure 
	ASNEX/IPAM 
	Website JSC 

	Infills – number of infill lots underway 
	Infills – number of infill lots underway 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Activity 
	TFHC Infrastructure 
	ASNEX/IPAM 
	Website JSC 

	Infills – number of infill lots completed 
	Infills – number of infill lots completed 
	By community and program 
	By current financial year and Agreement period 
	Quantitative Outcome 
	TFHC Infrastructure 
	ASNEX/IPAM 
	Website JSC 
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	* = Measure related to NPRHNT 
	AppendixB:MonitoringandEvaluation 
	27 
	Strategic objectives 
	Strategic objectives 
	Strategic objectives 
	HomeBuild 
	RoomtoBreathe 
	Government EmployeeHousing 
	LandServicing 
	Propertyand Tenancy Management 
	Aboriginal Employmentand BusinessEnterprise Development 
	Leasing 
	Community Engagementand LocalDecision Making 
	Strategic Reporting 

	Community engagement andlocal decisionmaking 
	Community engagement andlocal decisionmaking 
	a.Identifyand develop accommodation optionsthrough community engagementand localdecision makingbodies withcapacity building,where appropriate. 
	• No.of2bedroom housescompleted • No.of3bedroom housescompleted 
	• No.ofAboriginal Interpreters employedtosupport OCOFOH 
	• No.ofCommunity engagementvisits • No.ofcommunities visited • No.ofcommunity engagementvisits wheretrained • %ofcommunity engagementvisits wheretrained interpreterused • No.ofLocalDecision Makingoutcomes 

	b.Buildpositive 
	b.Buildpositive 
	• NTGProgramBudget 

	TR
	relationships 
	• NTGProgram 

	TR
	basedon 
	Expenditure 

	TR
	opennessand 
	• AGProgramBudget 

	TR
	transparency. 
	• AGProgram Expenditure 

	Reducing overcrowding andimproving accommodation outcomes: 
	Reducing overcrowding andimproving accommodation outcomes: 
	a.Reduce overcrowdingby increasingthe supplyofnew housingand extending existinghomes. 
	• No.ofhomes approved • No.ofprojectbriefs issued • No.ofhomestobe tendered • No.ofhomesunder procurement • No.ofhomesunder construction • No.ofbedrooms completed • No.ofnewhomes completed • No.ofBeyond EconomicRepair homescompleted 
	• No.ofhomes approved • No.ofhomes scoped • No.ofbedrooms completed • No.ofadditional livingspaces completed • No.ofhomes completed 
	• Subdivisions–no.of lotsplanned • Subdivisions–no.of lotsunderway • Subdivisions–no.of lotscompleted • Infills–no.oflots planned • Infills–no.oflots underway • Infills–no.oflots completed 
	• %ofpropertiesthat havetenancy agreementsinplace withthetenants withineightweeksof handoverofcapital works • Averageyeartodate turnaroundtime (days)–vacant dwellings 
	• Community breakdownoflease types • No.oflease applications • No.oflease applicationsunder negotiation • No.oflease applications approved • No.oflease applicationsunder consultation • Average turnaroundtimeon leaseapprovals 
	• Proportionof Overcrowding • No.oftotalhomes • No.ofoccupied homes • No.oftenants • No.ofovercrowded homes • Averageoccupants perbedroom • Changeintotal numberofbedrooms 

	b.Increaseaccess toarangeof appropriate, place-responsive accommodation optionstomeet community needs. 
	b.Increaseaccess toarangeof appropriate, place-responsive accommodation optionstomeet community needs. 
	• No.ofbedrooms completed • No.ofnewhomes completed • No.ofBeyond EconomicRepair homescompleted • No.of2bedroom housescompleted • No.of3bedroom housescompleted 
	• No.ofbedrooms completed • No.ofadditional livingspaces completed • No.ofbathrooms completed • No.ofotherworks completed • No.ofhomes completedwith disability modifications 
	• No.ofbriefsissued • No.ofnewhomes completed • No.ofhomestobe tendered • No.ofhomesunder procurement • No.ofnewhomes underconstruction 
	• Subdivisions–no.of lotsplanned • Subdivisions–no.of lotsunderway • Subdivisions–no.of lotscompleted • Infills–no.oflots planned • Infills–no.oflots underway • Infills–no.oflots completed 
	• %ofpropertiesthat havetenancy agreementsinplace withthetenants withineightweeksof handoverofcapital works • Averageyeartodate turnaroundtime (days)–vacant dwellings 
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	OUR COMMUNITY. OURFUTURE. OUR HOMES. REPORTING FRAMEWORK 
	Strategic objectives HomeBuild RoomtoBreathe Government EmployeeHousing LandServicing Propertyand Tenancy Management Aboriginal Employmentand BusinessEnterprise Development Leasing Community Engagementand LocalDecision Making Strategic Reporting c.Upgradeand maintainexisting housestoan appropriate standard. • No.ofbedrooms completed • No.ofadditional livingspaces completed • No.ofbathrooms completed • No.ofotherworks completed • No.ofhomeswith worksunderway • No.ofhomes completedwith disability modification
	29 
	* = Measure related to NPRHNT 
	OUR COMMUNITY. OURFUTURE. OUR HOMES. REPORTING FRAMEWORK 
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